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Letter to Shareholders

Dear Shareholders,

With net sales of CHF 374.1 million, an operating profit margin of 8.5%, and a net profit of CHF 27.9
million, the Mikron Group can look back on a solid 2024. Both business segments were able to
capitalize on the good order backlog at the beginning of the year and adapt flexibly in order to
capitalize on emerging market opportunities.

Like most other organizations, the Mikron Group is affected by major global challenges such as
currency fluctuations, new regulations, changes in industry structures, and the emergence of new
technologies. However, the development of our Group in recent years demonstrates that our strat-
egy is the best course of action. We have become more resilient and less dependent on the short
cycles of high-volume markets. The main component of this strategy is focusing on key customers
whose investment and development plans extend beyond the regular up and down cycles. We have
also entered industries that will be in growth cycles in the next few years, and that value partner-
ships with their suppliers.

The Mikron Automation business segment is well positioned in its markets, with major customers
from the pharmaceutical and medical technology industries. While the order situation in North
America temporarily slowed down during the reporting year, Mikron Automation in Europe suc-
cessfully managed the high demand and high order backlog despite limited capacity, while waiting
for the extension of our lead plant in Boudry in Switzerland, which will come into operation in 2026.
The order backlog remains strong, and the mid-term trend is positive. Mikron Automation is also ex-
periencing growth in Asia, with the move to a new, larger facility in China at the beginning of 2024
proving successful.

The Mikron Machining Solutions business segment held up well in a very challenging market envi-
ronment. While most of our competitors had to contend with short-time work, we were able to
capitalize on our strong order backlog at the beginning of the year, and score points with innovative
new products in the medical technology market. Mikron Machining Solutions strengthened its mar-
ket position by acquiring DM2, an Italian manufacturer of rotary transfer CNC machines. These are
used to produce large parts for fittings and valves. DM2 was successfully integrated during the re-
porting year, and is an excellent addition to our product portfolio. DM2's contribution to Mikron'’s
sales is not significant in the reporting year, but extends our offering to Mikron's target markets and
has potential for growth in the future. The Machining Solutions business segment was also success-
fulin the introduction of innovative tools for drilling and milling special materials, while the insourc-
ing of coating technology at our plant in Agno will have a positive impact on our offering to custom-
ersin 2025.

In the year under review, we also achieved further milestones in the consistent digitalization of our
services for the benefit of our customers worldwide. Our Digital Service solutions are being contin-
uously expanded and refined. With the acquisition of the Swiss startup LYSR in November 2024, we
have now insourced Al and algorithm programming to our panel of competence. There is significant
potential for further digitalization in the service sector—we are only at the beginning of a
comprehensive development.
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Left to right: Paul Zumbuhl, Chairman of the Board of Directors, and Marc Desrayaud, Chief Executive Officer.

We remain committed to the strategy defined in 2022, which remains both valid and appropriate.
While we have not identified any weaknesses in our strategy, our solid results give us confidence
that we are on the right track. However, we review our approach annually in order to make sure that
we remain agile for the future.

At the General Meeting on April 16, 2025, the Board of Directors of Mikron will propose a
distribution to the shareholders of CHF 0.50 per share (prior year: CHF 0.50).

Mikron’s progress is in line with the Group’s medium-term planning and strategy. It started the
2025 financial year with a healthy order backlog and a continued strong growth trend in Automation
in Europe and Asia. However, it is witnessing a persistent slowdown in the Machining Solutions
market in Europe, and no short-term change in the situation for Automation in North America, de-
spite significant tendering activity. As a result, it remains difficult to make a forecast for 2025.
Mikron expects overall net sales to remain stable in 2025, with an operating profit margin similar to
2024.

We would like to thank our employees for their dedication, our customers for their trust, and you,
our valued shareholders, for your loyalty and commitment.
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Paul Zumbuhl, Marc Desrayaud,
Chairman of the Board of Directors Chief Executive Officer
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